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Medication Adherence 

Office Staff Training 
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Learning Objectives 

The participant will be able to: 

• Describe the lifestyle of seniors. 

• Identify the challenges of medication 
adherence. 

• Utilize assessment skills to identify and 
manage medication non-adherence. 

• State the reasons for non-adherence. 

• Demonstrate solutions to increase the 
ability for seniors to achieve 
adherence. 

 

 

 

 

Presenter
Presentation Notes
Address course overview topics seen on slide.
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Lifestyle Profile of Seniors 

Brief overview of lifestyle: 
• Family and friends 
• Work/retirement/travel 
• Exercise/nutrition 
• Social interaction 
• Health issues: 

o Physical 
o Cognitive abilities 
o Medications and independence 

Presenter
Presentation Notes
Here is where you give a brief overview of the Life Style Topics relating to the lives of Seniors. Discuss how each of these topics affect the everyday activities of the Seniors and their compliance to their treatments and medications.Discuss the following topics: Family and Friends     Work/Retirement/Travel     Exercise/Nutrition     Social Interactions     Health Issues: (Here is where you introduce the topic of Medication Adherence)		* Physical		* Cognitive Abilities		* Medications and Independence

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6l6To7MnRAhWMso8KHZs0DRIQjRwIBw&url=https://clickhearing.com/hearing-loss/&bvm=bv.144224172,d.c2I&psig=AFQjCNFgg70MBo_YWOoGzVgJ-XAzAW4K1A&ust=1484765506962531


SCAN Health Plan confidential & proprietary information. © 2014 SCAN Health Plan. All rights reserved. © 2018 SCAN Health Plan. All rights reserved. For permission to distribute, reproduce or use, contact askthetrainer@scanhealthplan.com.  

Medication Adherence 

What does it mean to be adherent? 
• Taking medications at the right time, 

the right dose and the right way as 
the doctor has prescribed 
 

Why is adherence so important? 
• Improves patient health 
• Keeps patients out of the hospital 
• Keeps healthcare costs low 
• Maintains patients’ optimum health 

and independence  

 
 
 
 

Presenter
Presentation Notes
What does it mean to be adherent?It means that a patient takes their medications at the right time, the right dose, and the right way as the doctor has prescribed.Why is adherence so important?It improves a patient’s healthKeeps patients out of the hospitalKeeps healthcare costs lowMaintains a patient’s optimum health and independence When dealing with Medication Adherence, it is seen that medications are not continued as prescribed in about 50% of the cases documented.There is an 80% or more adherence rate for pills dispensed for each chronic condition.This waste accounts for nearly $300 billion dollars in excess healthcare costs.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi59vyGnLjRAhXJebwKHeHVCR8QjRwIBw&url=http://kron4.com/2016/04/06/fake-pain-pills-cause-42-overdoses-in-two-weeks-in-sacramento/&psig=AFQjCNHgIzGUyQXB8qAk-ObP66U8d3NMsg&ust=1484159743631320
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Challenges 

Most Important Challenge: 
 

REDUCE THE COMPLEXITY OF 
TAKING MEDICATIONS 

 

Presenter
Presentation Notes
Most Important Challenge facing patients and medication adherence is to:* REDUCE THE COMPLEXITY OF TAKING MEDICATIONS
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Challenges   

Different colors 

Types of medications 

Assistance 

Directions 

Pill bottles 

Prescriptions 

Schedules 

Presenter
Presentation Notes
NOTE TO THE TRAINER: It is suggested to bring in samples of pill bottles, pill boxes and made up prescriptions to show what the life of an average senior may look like.Looking at our poor patient, you can tell that they are feeling overwhelmed!The challenges facing individuals everyday are:The pill bottles (can we open them?)The prescriptions (getting to the pharmacy/costs of the medications/the timing – which day of the month do I need to refill/renew)The directions: when to take the pills (every day/only at bedtime/with meals) and how many (2x/per or once a week)The types of medications/pills to take (prescription meds or OTC)The different colors: “Oh I take the yellow in the morning and the pink in the afternoon” What happens when the colors change?The schedules: Morning vs Night vs with Meals/Food vs Weekly or DailyAnd the biggest question: Does the patient have ASSISTANCE or not? That is the question.  Sometimes it is so confusing we need a little HELP!

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirut-YobjRAhXEiLwKHT3ABoMQjRwIBw&url=https://healthimpactnews.com/2014/over-medication-of-elderly-becoming-epidemic-new-study-links-prescription-drugs-to-alzheimers/&psig=AFQjCNEZM1XwVNnArnoLzAfUr4X2LsAIyw&ust=1484161114815903
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Assessment 

The most critical element to medication adherence 
success is overall patient assessment: 

 
• Physical strength 
• Cognitive abilities 
• Health literacy 

Presenter
Presentation Notes
The most critical element to Medication Adherence Success is to make sure that an overall Patient Assessment is done.The elements that must be assessed are:Physical StrengthCognitive AbilitiesHealth Literacy
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Physical Strength 

Can patients do any or all of the following alone or with 
assistance? 

•  Open a container (box or bottle) 
•  Cut their own food 
•  Get dressed, take a bath, brush teeth 
•  Use a cane, walker, wheelchair 
•  Get to the doctor’s office or pharmacy 
•  Read or hear directions 

 

Presenter
Presentation Notes
Assessing Physical Fitness is Key…the higher the abilities, the more independent the individual.We really need to ask our patients the following questions and have them demonstrate when able:Can you open the medication boxes or bottles? If the answer is no, how do you take your medications?2) How hard it is it to cut your food?3) Do you need assistance with getting dressed, taking a bath, brushing your teeth?4) Do you need assistance with walking, e.g., using a cane, walker, wheelchair?5) Are you able to get to the doctors’ office or the pharmacy? Who helps you? 6) Do you have difficulty reading the labels or hearing directions? Vision and hearing impairments can also affect how an individual is able to take their medications. (Refer to the Trading Ages course)NOTE TO TRAINER: Bring in a small rubber ball and ask one of the participants to squeeze it…then ask them if they know of patients who would have difficulties squeezing the ball….this is a great assessment tool…handshakes just do not work, since there are some cultures that feel uncomfortable touching another person.As we age, our physical abilities decrease, especially if we do not remain active.  You might not need a membership at the gym. If you have a membership that is great but walking, dancing, gardening, housekeeping…and on and on are also great. Do something you enjoy and you will do it!NOTE: give example of HARRIETTE THOMPSON, the 92 year old woman who is oldest person to run a marathon…In 2015, she finished the San Diego's Rock 'n' Roll Marathon which was a 26.2 mile race in 7 hours, 24 minutes and 36 seconds.  This was her 16th Marathon…and She is also a cancer survivor times 2. Resource:92-Year-Old Becomes Oldest Woman To Complete MarathonBy Elliott C. McLaughlin of CNN – June 2, 2015
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Cognitive Abilities 

Physical strength is important but so 
is brain power, also known as 
cognitive abilities: 
 
•  Mental acuity 
•  Comprehension 
•  Non-verbal behavior 
•  Dementia/Alzheimer’s 

Presenter
Presentation Notes
NOTE TO TRAINER: Ask the following questions: How many of you like to play games on your phone or computer? Games like: Sudko, crossword puzzles, strategy military games, Scramble, card games (poker, gin rummy, blackjack)…can you follow articles on the net? Write letters, read magazines, pay your bills? Maybe take a course online?These all need a certain amount of BRAIN POWER. So once we assess the patient’s physical strength, it is also important to evaluate the person’s Cognitive Abilities.How many times have you heard a patient say, “I forgot to take my medication,” or “I just cannot seem to remember if or when I took my pills.”This is probably a RED FLAG that you may want to test the patient’s mental acuity.  There are tests which consist of a series of questions/instructions that will give you a baseline of a person’s mental capacity. Theses exams are useful in assessing the level of mental impairment but are not a test that should be used for diagnosis.Speaking of instructions, it is also helpful to check out a person’s level of comprehension, especially if we want them to understand what, when and how they are to take medications. If they do not understand the directions, there will be problems in their ability to take the medications.Non-verbal behavior is another item that should also be assessed.  Just because a person is nodding their head in agreement with you does not necessarily mean that they understand.  When giving directions, have the patient repeat what you just said.And of course, many times these evaluations may lead into diagnosing Dementia….which is the decline in cognitive performance. Short term memory is affected more than long term memory. (Use mom and Janet as an examples)Although dementia mainly affects older people, it is not a normal part of aging. Worldwide, 47.5 million people have dementia and there are 7.7 million new cases every year. Alzheimer's disease is the most common cause of dementia—and the worst type-- and may contribute to 60–70% of cases. In the U.S. alone, there are 3 million new cases identified every year.These numbers will only to continue to rise with the aging of the US population. It is estimated that 1 in 6 women, and 1 in 10 men, who live past the age of 55 will develop dementia in their lifetime.So how do you expect these folks to “remember” to take their medications?RESOURCES: www.emedicinehealth.com/dementia_overviewwww.alz.org/what-is-dementia.aspwww.nhs.uk/Conditions/dementia-guide
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Health Literacy 

DEFINITION: 
How patients can understand and 
act on health information 
 
ASSESSMENT:  
The Newest Vital Sign (NVS) 

Presenter
Presentation Notes
For many of us who work in the medical industry, we seem to be able to make sense of all the materials needed to successfully understand how to act upon health information. However, for those who have a difficult time, the issue of low health literacy is very common. It affects over 90 million people in the United States.According to a large national study, more than 1 in 3 adults in America have low health literacy. The overall economic burden of low health literacy is about $75-125 billion dollars annually.It is a crisis of understanding medical information more than it is a problem of accessing medical information. Patients and families who struggle to understand health information have a difficult time following medical recommendations and are at greater risk for health problems — which, in turn, has a negative effect on health outcomes and the entire health care system.Health information can confuse anyone. Clear health communication helps us better understand and act on health information.This can include following instructions after a doctor's visit, treating a chronic illness, or taking a medication properly.People with low health literacy may be able to read and understand a simple appointment slip or patient education pamphlet. It is a known fact that 1 out of every 7 adults is “functionally illiterate”….which means they can function in today’s society but have real serious problems reading.However, low health literacy makes it harder to understand and follow the advice that doctors give. People with low health literacy have more trouble understanding how to take their medicines, how to read pill bottle labels or how to read consent documents. It's harder for them to keep control of their medical conditions, like high blood pressure or diabetes.People with low health literacy also tend to go to the emergency room more often. They are more likely to be put in the hospital. Unfortunately, low health literacy also increases the chances of dying earlier.Only 12% of Americans have a high level of health literacy and feel comfortable with more complex medical information or insurance documents.The Newest Vital Sign (NVS) is a valid and reliable screening tool available in English and Spanish that identifies patients at risk for low health literacy. It is easy and quick to administer, requiring just three minutes.Find this website under Health LiteracyRESOURCES:www.pfizer.com/health/literacyhttps://health.gov/communication/literacy/quickguidehttps://www.intellectualtakeout.org/blog/32-million-us-adults-are-functionally-illiterate-what-does-that-even-mean
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The Circle of Non-Adherence 

COGNITIVE ABILITIES PHYSICAL STRENGTH 
 

 

COSTS 
 

EDUCATION 
 

“I forget to take (or refill)  
my medication!” 
 

“The bottles are too hard to open!” 
 

“I have trouble getting 
 to the pharmacy!” 

“It costs too much  
to buy my medicines!” 
 

“I am not sure how to  
take my medicine!” 
 

“I am having a side 
 effect to my pills!” 
 

ASSISTANCE 
 

“I don’t think I need it any  
more! I feel better!” 
 

Presenter
Presentation Notes
There are so many reasons why patients do not take their medications.Let’s take a look!
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Presenter
Presentation Notes
This slide shows the MAIN REASONS why patients don’t take their medications. The reasons range from missing doses, to late renewal, late to refill, cost and needing more clinical information…not understanding why they have to take the meds.  The percentages are based on National Data that has surveyed seniors as to the issues behind Medication Non-Adherence.It appears that there is a small percentage of patients who require more information from their doctors before they will take their meds.Therefore, we all can help our seniors get the most out of their medication.
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Solutions to Increase Adherence 

• Pill boxes and calendars  
• Refill programs  
• Buy generics 
• Alternative payment plans 
• Home delivery 
• Synchronization  
• Transportation assistance  
• New generation: phone alarms, text reminders, calendar 

updates 
• Education 
• Involve caretakers 

Presenter
Presentation Notes
So let’s talk about how we can assist our patients achieve Medication Adherence.After the initial assessments have been done: Physical, Cognitive and LiteracyWe need to provide ideas, products or assistance to our patients so that they can achieve the best possible solutions to their medication non-adherence.Here are some ideas:     * Pill boxes and calendars – develop consistent routines – place medications in the same place and take them at the same time     * Refill programs (90-day Supplies/Automatic Refill and Refill Reminder Programs)     * Buy generics – cheaper than brand names     * Alternative Payment Plans – ask your doctor’s office or pharmacy for information about possible coupons or discount cards.      * Home Delivery – there are pharmacies that provide door to door delivery for those patients that have difficulties leaving their homes.     * Synchronization of all medications – it is so helpful to have all medications ready on the same day     * Transportation assistance to and from Pharmacy and Doctor’s office     * New generation of seniors are familiar with phone alarms, text reminders, calendar updates, emails, etc….     * Education (information about health status and medications) should be provided by the doctor’s office or by visiting nurses…             if a patient is having side effects, then the provider might want to discuss Alternative types of Medication…SO encourage the             patients to discuss these problems with the staff.Another way to educate is to give the patients ideas on where to place the meds so that they can see them every day…the kitchen, bathroom, by the TV…wherever they can “REMEMBER” to take their medications!!     * Get Caretakers (family members/friends/visiting nurses) involved – sometimes patients just cannot do it ALONE…they need help!JUST FOR FUN: Recent research led by a team at the University College London think they have uncovered just how long (on average) it takes for something to become habitual.  They do not think it takes 21 days to form a habit.   They believe it takes an average of 66 days to create a habit…. One in which a new habit becomes an automatic activity. 
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Questions to Ask Patients 

Auto-refill 

Transportation 

Costs of medications 

Remember to take medications 

Medications: pills or liquids? 

Caregiver 

Difficulty swallowing 

Presenter
Presentation Notes
When patients come into the office, there is always so much to do…check addresses, fill out insurance forms, take vitals signs, give flu shots, ask for the reason for their visit…and on and on.  But if memory serves me well…I often recall that the nurse or doctor quickly skims over my medication list and smiles when I tell them everything is OK. Sometimes patients feel that they are “bothering” the nurse or doctor but in reality, we as medical professionals should take the time to ask a series of questions to assess our patients MEDICATION ADHERENCE.These topics are questions that should be asked by staff to evaluate the needs or concerns of the patients.
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Final Notes 

• Encourage patients to take a list of meds to doctor 
appointments:  
 
o Prescribed & OTC medications  
o Vitamins 
o Herbal supplements 
o Teas 
o Medical marijuana 

 
• Medications should be reviewed at least once a year by their 

PCP. Advise patients to keep an updated medication list with 
them always. 

Presenter
Presentation Notes
Encourage patients to take a list of meds to doctor’s appointments: Prescribed & OTC medications VitaminsHerbal supplementsTeasMedical MarijuanaIt is really critical that the patients always have an updated list of medications with them…a slip of paper or card in their wallets or purses or a file in their phones….just somewhere that they can confirm their meds and doses with the physicians.Medications should be reviewed at least once a year by the provider. Many offices have electronic files so updates can be done quickly and without too much confusion. But don’t forget to REVIEW the list…there are other things a patient takes that is not considered a prescribed medication…like OTC meds, vitamins, herbal supplements, teas, and medical marijuana.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2wpmP67rRAhVBzLwKHcD4Cu4QjRwIBw&url=https://www.sandiegounified.org/schools/hoover/administration-medications&psig=AFQjCNEbvGZd-jkEk84TqVtrMglyctGD9g&ust=1484249689036388
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Final Notes 

Warnings to Patients:  
 
• Stop medication when discontinued.  
• Follow doctor instructions regarding new 

medication. 
• Use one pharmacy to ensure continuity of 

medications. 
• Ask pharmacist how to dispose of old medications. 

Presenter
Presentation Notes
ISSUE WARNINGS TO MEMBERS:   If a medication is changed to something else, make sure the member stops taking the original medication, as instructed by the doctor.   It is dangerous to have too many bottles around house…when we dispose of the old meds it helps to decrease potential of overmedicating.   Encourage member to fill their medications at one pharmacy to ensure medication issues are captured…excellent example of continuity of care.    Many patients do not know how to dispose of old prescriptions…so ask the pharmacist how to dispose of medications. Many pharmacies will take back medications for disposal.    When a physician changes a prescription for a patient or medications expire, you must advise the patient to properly dispose of the “old” or unused prescription.It’s important that patients do not throw drugs in the garbage or flush them down the toilet. Medications that have been improperly disposed of run the risk of being abused by others or harming the environment.  The best “medicine” for patients is providing them with information regarding drug take back programs in their area. The U.S. Drug Enforcement Administration hosts National Prescription Drug Take-Back events several times throughout the year. During these events, collection sites are set up in communities for the safe disposal of prescription drugs. Encourage patients to ask their local law enforcement agencies if they sponsor medicine take-back programs or if their local waste management authorities can offer medication disposal options and guidelines. Other prescription pill disposal location options include long-term care facilities, like nursing homes.  Let’s protect our patients and our environment by disposing of unused medications the right way. For more information about safe prescription medication disposal, visit the Drug Enforcement Administration website. 
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Summary 

To maintain independence and 
optimal health, patients will: 
Properly manage medications to prevent overdosing or under 
medicating. 

Decrease number of ER and hospital visits. 

Have reduced stress and anxiety. 

Leverage SCAN resources. 

Presenter
Presentation Notes
The mission of SCAN is to keep their members healthy and independent. So the importance of Medication Adherence is to assist in this mission. Via assessments, education and assistance from physicians, staff, and SCAN employees, patients will be able to:Properly manage their medications so to prevent overdosing or under medicating;In doing this the patients will decrease the number of visits to the Emergency Room and days spent in the Hospital;It will reduce the patient’s stress and anxiety;And this help them leverage their SCAN resources.
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Questions 

G10456-2c    1/18 

Presenter
Presentation Notes
Any Questions???We thank you for allowing us to be a part of your day and discuss the importance of medication adherence.
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